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OPENING MESSAGES

MESSAGE FROM THE CEO, DARLENE BRANDER

For many years, Wanuskewin’s long-term vision has been to become an
international centre of excellence in education, science and culture and a
beloved urban park. Thundering Ahead, Wanuskewin’s ambitious renewal
campaign, was launched in 2017. This would see the completion of an
ambitious plan to complete 4 pillars: 1) a multi-phase building expansion;
2) bring home bison to park lands; 3) restore the valley; and 4) successfully
bid on a UNESCO designation.

With the aim to successfully realize the long-term vision and complete the
4 pillars, Wanuskewin staff, board of directors and Elders participated in
two strategic planning sessions, on April 12, 2019 and July 23, 2019. The
result of this strategic planning work produced 4 areas of focus to drive
strategic direction: 1) The Wanuskewin Experience; 2) Organizational
Performance; 3) Expression of Indigenous Cultures and; 4) Archaeology,
Land and Conservation.

Wanuskewin is pleased to share with staff, board of directors, Elders and
stakeholders, our strategy and how we intend to live our mission and
values while honouring Wanuskewin’s past, thriving in the present and
realizing our future.




GUIDING STATEMENTS

MISSION

To advance the understanding and appreciation of the
evolving cultures of the Northern Plains Indigenous
peoples.

VISION
Wanuskewin will be a living reminder of the peoples’
sacred relationship with the land.

ANNUAL GOALS

2020: Launch of NEW Wanuskewin

2021: The Road to UNESCO World Heritage Designation
2022: New Visitor Experience (Keeping it Fresh)

2023: Preparing for the Next Cycle

VALUES

Honouring the Elders Authenticity

Innovation & Creativity Mutual Respect & Trust
Bridging Cultural Understanding Spirituality

Highest Ethical Standards Exceptional Service
Partnerships Celebrating Diversity

Sustainability & Stewardship of the Land



AREAS OF FOCUS

The Wanuskewin Experience

Visitor Experience, Community Engagement,
Market Growth

PERFORMANCE

Organizational Performance
Employee Performance, Financial and Asset
EXPERIENCE Management, Operational Excellence

Expressions of Indigenous Cultures
Elder Knowledge, Kinship, Heritage, Language

ARCHAEOLOGY

Archaeology, Land and Conservation
Archaeological Research, Conservation of Site,
Land and Resources

STRATEGIC INITIATIVES



OBJECTIVES, ACTIONS, IMPACTS

THE WANUSKEWIN EXPERIENCE
OBJECTIVE:

Wanuskewin offers world-class visitor and outreach experiences leading to repeat visits and market growth,
through marketing, tourism, community engagement and targeted products, programs and services.

ACTIONS IMPACT

We have expanded our reach and increased the
number of new visitors, leading to increases in tourism
indicators, new market and total sales.

Marketing & Market Growth

Community Engagement

Local and extended communities are aware of Wanuskewin

offerings and history through word of mouth and positive visitor
reviews.

Meetings & Catering

Expanded offerings through meeting and catering services
highlight the Wanuskewin experience while creating new
opportunities for revenue generation.

Service Excellence

Visitors are satisfied and want to return, increasing repeat visits,
membership sales and the likelihood to recommend to others.




OBJECTIVE:
Wanuskewin employees carry out the mission and vision, generate donor stewardship, create financial
sustainability, and achieve operational excellence.

ACTIONS IMPACT

Talent Management Strategies Employees provide world-class services to all visitors.

' . Our financial management practices have resulted in ongoing
Financial Management stewardship, cost efficiencies, strong operating results, enabled
growth and created financial sustainability.

. Every employee works together to create operational excellence,
Operatlonal Excellence through efficiency, performance and accountability.

Long-term strategies guide decisions and investments to manage
Asset Management and improve Wanuskewin assets for financial sustainability.




OBJECTIVES, ACTIONS, IMPACTS

EXPRESSIONS OF INDIGENOUS CULTURES
OBJECTIVE:

Wanuskewin is a global centre of excellence in sharing and celebrating Indigenous culture through unique

and authentic programs, products and services.

ACTIONS IMPACT

A thoughtful approach to program design immerses visitors in our
vision.

Programming

Events

Wanuskewin events showcase Indigenous cultures while serving
visitors and providing revenue generation.

Product & Experiences

New and existing products and experiences offer a way for visitors
to understand, share and celebrating Indigenous cultures.

Service Strategy

Service through an Indigenous lens embeds culture through all
aspects of visitor experiences.




OBJECTIVE:

Archaeological research and conservation of archaeology sites, land and resources support Wanuskewin’s vision as a
living reminder of peoples’ sacred relationship with the land.

ACTIONS

IMPACT

Archaeology Research

Wanuskewin continues to be a leader in archaeological
exploration. Development of the Wanuskewin Institute will
establish a framework for ongoing discourse in Plains
archaeological study, ecology and conservation and artistic
endeavours.

Return of the Bison

Wanuskewin is a leader in bison re-establishment and offers
educational and cultural connections with the herd.

Resource Management

Conservation is thoughtful and Indigenous-led as Wanuskewin
manages the ecological resources in Opimihaw Valley and the
grassland restoration of the uplands.
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A UNIQUE MEETING PLACE SO MUCH TO DISCOVER A PROUD HISTORY



